EXAMPLE OF PLC AGENDA
These should be completed by the Troop Scribe before each PLC meeting.


 Troop 344 Patrol Leaders’ Council Meeting
Date: ________________
Agenda
· The meeting will begin at 8:00 p.m. in the Scout Cabin
· Roll Call (Scribe)

· Read and approve minutes of previous meeting (Scribe)
· Old Business (action items or leftovers from previous meetings)
· New Business

· Activities for the upcoming month
· Campouts
· Game Night 
· Meetings
· Long range planning:

· Camporee Preparation
· Merit badges the Troop will work on
· Advancement Status (who do we need to help?)
· Any other new business

· Closing Comments (SPL & SM)

· Set date and time for  next PLC

_______________________________, Troop Scribe

